
 

 

 

 

“Reading is the Key to Unlock Learning” 

 

Caldew Lea Primary School Policy for the Teaching of Reading 

 

Vision Statement for reading 

At Caldew Lea Primary School, we understand that learning to read is a key life skill and is the foundation for children’s 

future educational success. We know that reading unlocks learning.  

As a staff, we are passionate about teaching reading in an exciting and progressive way, through high quality texts and 

to develop reading for pleasure; giving children the tools and skills required to be successful, independent readers.  

We understand that teaching reading is our moral duty. 

 

“All teachers and teaching assistants have a duty to ensure that teaching of reading is comprehensive, vibrant and 

develops skills for life. In fact, the richness of a young child’s vocabulary is a proven indicator of greater life choices 

and future earning power.” 

 

Through carefully selected age appropriate, high quality texts from The Cumbria Education Trust Primary English 

Specialist team and some school choice, class teachers carefully and skilfully choose extracts which are aligned with 

age appropriate question stems to allow pupils to delve into a text and master the key skills of reading (vocabulary 

enhancement, infer, predict, explain, retrieve facts and summarise/sequence key events (once completed RWI 

Phonics.) The whole class reading approach is a system devised from formative assessment and is implemented to 

offer specific teaching points for the particular needs of that class whilst practising the skills they are already fluent 

with. 

 

Building vocabulary and understanding 

Learning to read is about listening and understanding as well as working out what’s printed on the page. Through 
hearing stories regularly, children are exposed to a wide range of words. This helps them build their own vocabulary 
and improve their understanding when they listen, which is vital as they start to read. It’s important for them to 
understand how stories work too. Even if your child doesn’t understand every word, they’ll hear new sounds, words 
and phrases which they can then try out, copying what they have heard. 
 

We aim to foster a lifelong love of reading by promoting reading for pleasure and creating a culture where children 

choose to read for their own enjoyment.  



Evidence suggests that children who read for enjoyment every day not only perform better across the curriculum and 
in reading tests than those who don’t, but also develop a broader vocabulary, increased general knowledge and a 
better understanding of other cultures. In fact, reading for pleasure is more likely to determine whether a child does 
well at school than their social or economic background. 

Intent 
Caldew Lea Primary School puts reading at the heart of the curriculum. We strive to foster a love of reading at school 
and at home. We believe reading is an entitlement that should enable children to connect with some of the finest 
words ever written. It should open up a world of possibility and intrigue and is a fundamental life skill which, enables 
children to communicate effectively in all areas and equips them for the challenges they will face in the wider world.  
  
We aim to have pupils leave Caldew Lea Primary School as lifelong readers, who have an instilled love for reading in 
them. In order to do this, children are encouraged to read widely and are exposed to a variety of genres. Reading 
across all subjects within the curriculum will prepare pupils for life beyond the Primary Classroom, where they will be 
taking with them the skills required for in-depth reading and analysing. 
  
Oracy and speaking and listening is prioritised in order to build vocabulary for all learners in order to understand more 
complex texts. We provide a vocabulary/language rich environment alongside a reading rich environment where 
pupils can access text linked to curriculum areas and their own areas of interest. 
 
At Caldew Lea Primary School we ensure that all pupils: 

• Begin their reading journey listening to a wide variety of high-quality texts from Nursery; 

• Are exposed to a language rich and vocabulary rich environment; 

• Can read developmentally appropriate texts confidently and fluently; 

• Choose to read for their own enjoyment and become passionate lifelong, fluent readers; 

• Acquire strong understanding and comprehension skills through challenging discussions; 

• Progress to being able to analyse the authors choice of writing conventions and how this impact the reader; 

• Have the opportunity to read a broad variety of quality texts from different genres and authors; 

• Have opportunities to read across the curriculum and use texts to discover and retrieve information; 

• Acquire a rich and varied vocabulary; 

• Use the literature and vocabulary that they have explored to inspire their own learning. 
 
 
Implementation 
The systematic teaching of phonics has a high priority throughout Foundation Stage and Key Stage 1.  
 
At Caldew Lea Primary School , we use the highly successful Read Write Inc. Phonics programme to teach our children 
to read, write and spell. 
  
What is Read Write Inc? 
Read Write Inc (RWI) is a phonics complete literacy programme which helps all children learn to read fluently and at 
speed so they can focus on developing their skills in comprehension, vocabulary and spelling.  The programme is 
designed for children aged 4-7. However, at Caldew Lea Primary School, we begin the programme in Nursery and will 
continue teaching RWI to children beyond the age of 7 if they still need support in their reading. 
 
How will RWI be taught? 
All children are assessed regularly by their phonics teachers and grouped so they work with children at the same level. 
This allows complete participation in lessons and ensures phonics learning is matched to the exact needs of each child. 
  
Nursery 
When appropriate, children will be introduced to the initial sounds in short sessions. To begin with we learn a sound 
a day. We use pure sounds so that your child will be able to blend the sounds into words more easily.  
e.g. mmaisie mmmountain is morphed into m, t-t-t-tower is morphed into t 
  
Reception 



In Reception all children will learn how to ‘read’ and 'write' all of the sounds in Set 1 and then taught how to blend 
these into words. Fred the frog helps the children to blend the sounds together which is then used to help children 
read.  
 
The teachers will often use the phrase 'fred talk' to sound out words.  
 
The children take part in lessons every day progressing to reading books when they are confident with set 1 single 
sounds. They also learn how to spell red words (words that cannot be sounded out) and 3/4 letter words during these 
lessons.  
  
Key Stage 1 
Children follow the same format as Reception but will work on complex sounds (Set 2 and 3 sounds) and read books 
appropriate to their reading level. Daily sessions of RWI phonics last for 45minutes.   
  
Speed Sounds Sets 2 and 3: The long vowels: 
 
Once children know all Set 1 sounds by sight and sound and uses them to blend to read words, we start teaching Set 
2 initially and then Set 3 long vowel sounds. Children will need to learn that most vowel sounds have more than one 
spelling. 
 
There are 12 Set 2 ‘speed sounds’ that are made up of two or three letters which represent just one sound, e.g. ay as 
in play, ee as in tree and igh as in high. It is important that your child does not pronounce these as 2 or 3 separate 
sounds. When your child sees the ‘speed sound’ letters together in a word, they must say just one sound for these 
letters. 
  

Set 1 Sounds are taught in the following order together with rhymes to help children form the letters 
correctly and instantly recognise sounds ready for blending. 
 
Children who are unable to achieve the phonics expected standard will proceed to phonics interventions such as 
tutoring programmes and further reading support. Phonics is continued in Key Stage Two for those who need it 
including application practice with decodable reading books and RWI Fresh Start for upper key Stage Two.  
  
We recognise that systematic, high quality phonics teaching is essential, but additional skills and opportunities are 
required for children to achieve the goal of being a well-rounder reader.  
 
When pupils have completed the phonics programme and are secure word level readers, children are encouraged and 
supported to read for pleasure.  
 
Once children have completed the RWI programme they continue to have a daily reading lesson, to enhance their 
reading skills until the end of KS2.  
 
 
Key Stage 1 
In Key Stage One children reading skills are taught and practised using a whole class approach concentrating on the 
following skills :- 
 
KS1 Content Domain Reference  
1a draw on knowledge of vocabulary to understand texts  
1b identify/explain key aspects of fiction and non-fiction, such as characters, events, titles and information  
1c identify and explain the sequences of events in texts  
1d make inferences from the text  
1e predict what might happen on the basis of what has been read so far  
 
Key Stage 2 
In Key Stage Two children reading skills are also taught and practised during whole class reading sessions. The foci is 
on the following skills :- 
 



KS2 Content Domain Reference 
2a Give/explain the meaning of words in context  
2b retrieve and record information/ identify key details from fiction and non/fiction  
2c summarise main ideas from more than one paragraph  
2d make inferences from the text/ explain and justify inferences with evidence from the text  
2e predict what might happen from details stated or implied  
2f identify/explain how information/ narrative content is related and contributes to meaning as a whole  
2g identify/explain how meaning is enhanced through choice of words and phrases  
2h make comparisons within a text  
 
Reading is assessed formatively in lessons and summatively using Headstart assessments. All data and analysis is 
shared with class teachers to ensure teaching is adapted to best meet the needs of all learners and to provide up to 
date reading ages to allow all children to read for pleasure.  
 
All pupils will have their personal reading records signed/acknowledged when they have read aloud in school time 
(including pupils reading their phonics home books if needed as well as pupils’ reading for pleasure books.) 
 
Teachers, in addition, who notice children who require additional reading practice and support are heard read using 
this same system; the focus being on the lowest 20% or pupils who are identified at working below the age-related 
expectations. 
 
Children also read and enjoy high quality fiction, non-fiction and poetry, which are linked to topics across the 
curriculum where relevant. 
 
 
 
Impact 
Caldew Lea Primary School’s wide approach to the teaching of reading including reading for pleasure: 

• Children will be fluent readers and will show increasing confidence, resilience and independence in both their 
reading and their reading skills so that they continue to become lifelong readers. 

• Children will have a love of reading and develop preferences on what type of genre or topic they like to read. 

• Children accessing RWI phonics will have a book appropriate to their developing phonic knowledge matched 
to their fluency and understanding 

• Children will have a reading for pleasure book that they can choose independently linked to their most recent 
reading age. 

• Children will be exposed to a range of different genres and authors. 

• Children will be able to understand what is read to them and answer questions including making inferences 
and making connections between texts. 

• Every child will make progress from their starting point with the aim being at least good progress. 

• Children with SEND will develop reading skills and knowledge and begin to apply this across the curriculum to 
prepare them for the next stage of their education. 

 
 
 
 
 
 
 
 
Tracking and Monitoring Progress in Reading 
 
It is the class teacher’s responsibility to maintain a current and up to date reading file that is tracking the progress of 
reading in their class. 
 
It is the Reading Leader’s responsibility with the assessment and data lead in school to update class teacher’s reading 
files with all current and up to date assessment data and policies. 
 



 
Each reading file will contain:  

• a class list which identifies pupils with PP, SEND and EAL 

• Attitudinal data for reading 
• Most recent and up to date Headstart assessment data for each class 

• Target reader sheets for lowest identified achievers in class who are working below expectation/making least 
progress. 
 
 

Class teachers are asked to post at least one Dojo and Facebook message per week to raise the profile of reading in 
their class. This could be a picture of pupils reading, a short video of pupils reciting text from a book, a short video of 
oral rehearsing or a drama activity etc. This will also allow us to engage parents/carers with their child’s reading in 
more intuitive ways.  
 
Class teachers are also asked to choose a Superstar Reader of the week from their class. This is to celebrate any aspect 
of reading, whether it is increased effort, interest, progress, achievement etc.  
 
Reading for Pleasure and the use of Reading Records 
Teachers have a class list where they check off who has had their reading record signed over the weekend and each 
school night. At Caldew Lea we strive for 5. If pupils/families are not engaging with their reading records at least three 
times per week, school staff will listen to these pupils read at any opportunity including reading for pleasure books 
and phonics home reading book or targeting pupils in Whole class reading sessions.  
 
School staff will then complete the reading record for the pupil. Reading records will be signed for the pupil by any 
adult who has heard them read. We do allow pupils to acknowledge their own reading records under direction of staff. 
 
Where pupils have at least 5 acknowledgments in their reading record during the week, they receive a raffle ticket and 
are entered into a prize draw. 
 
Pupils at risk of not achieving in reading - Target Readers (Year 2 and Key Stage 2) 
When pupils complete the phonics programme, their reading progress and attitudes to reading are monitored by class 
teachers. 
 
Class teachers have all completed an attitudinal reading sheet profile for their class. Class teachers can cross reference 
this with their ongoing teacher assessment and Headstart reading data and can accurately identify those pupils who 
are reading below age-related expectations, are at risk of falling below age-related expectations or are reluctant 
readers.  
 
Where these pupils have been identified, they become target readers. Teachers must target these pupils in whole class 
reading sessions and target these pupils explicitly, ensuring high quality questioning/discussion leads to pupils 
developing their skills. Pupil responses/acknowledgement of explicit targeting is referenced on pupils’ target reader 
sheet. These pupils are then heard read by school staff to practice their prosody skills. 
 
 
 
 
 
 
Diagnosis and Intervention Strategies 
 
Look for problems with reluctant and struggling readers 

• Watch for signs that a pupil is struggling with a book when you listen to them read or have a discussion with 
them about their book. Recommend they choose a different book from their book band.  

• Discuss with the pupil to identify the cause of why they are struggling or reluctant to read and decide on a 
potential solution to rectify the problem (choose a book that interests you, think of a book you liked and find 
a similar one, try a non-fiction/fiction etc) 



• Guide the pupil to choose a more suitable book from within their reading range. Consider length of text and 
level of interest etc. 

• Adapt teaching if the barriers to reading are vocabulary, comprehension and fluency 

• Make informed decisions cross referenced with on-going formative assessment data. 
• Move the pupil to target reader and teacher or teaching assistant to listen to the pupil read regularly.  

 

When you notice that a pupil is: Try these strategies: 

Reading a fiction book that is too hard or too long. • Read with the pupil to see if you can help them 
finish the book. 

• Guide the pupil in selecting a shorter book 
instead. 

• If all other books are too difficult, liaise with the 
reading leader to change book bands. 

Struggling with a non-fiction book • Teach strategies for reading non-fiction, such as 
previewing, outlining, skimming and 
summarising. 

• Ask the pupil to summarise their opinion of what 
they have read before you ask them age-
appropriate questions. 

• Guide the pupil to select a non-fiction book in 
line with their personal interests. 

Having difficulty answering questions in whole class 
reading sessions. 

• Offer in class support. 

• Model and scaffold responses together. 

• Empathise the importance of trying your best, 
really read carefully and understand what the 
question is asking and how you may need to re-
read what you have read with the initial 
question in mind. 

• Reinforce learning is difficult and to show 
resilience and determination when reading. 

If reading is still proving difficult, move pupil to target reader. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Role of the Reading Leader 
 
The Headteacher and Reading Leader are ultimately responsible for building the reading culture in Caldew Lea Primary 
School and ensuring that the teaching of reading is as effective as possible. It is our responsibility to make sure that all 
teaching and support staff, including the special educational needs coordinator, Early Career Teachers and their ITT 
trainees, have the knowledge, skills, understanding and professional support to teach reading effectively and thus 
transform children’s life chances.  
 
This requires them to: 



• believe that all children can learn to read, regardless of their background, needs or abilities and be determined 
to make this happen 

• adopt a rigorous, systematic programme that includes well-conceived and structured resources for teaching 
phonics 

• make sure all children make sufficient progress to meet or exceed age-related expectations 

• build a team of expert teachers who know and understand the processes that underpin learning to read, and 
draw on expert training, practice and coaching to achieve this 

• ensure that ongoing assessment of children’s progress in phonics is sufficiently frequent and detailed to 
identify those who begin to fall behind, and provide targeted support immediately 

• make efforts to involve families in supporting their children’s reading 

• make sure children are taught to read from the beginning of their Reception year 

• develop a programme for reading aloud to children and encouraging a love of reading 
 

 

 

 

 

 

 

 

 

 

 

 

 

Reading Leader’s Ongoing and routine Monitoring of Reading at Caldew Lea Primary School 

The reading leaders at Caldew Lea are responsible for the monitoring and on-going evaluation of the teaching of 
reading and reading for pleasure. The reading leaders are also responsible for the design and consistency of the reading 
policy including the implementation of Read, Write, Inc. Phonics and the Caldew Lea class reading file and will monitor 
its implementation regularly to form and accurate judgement of its impact. 
  
The reading leader will monitor and evaluate the implementation of the school’s reading intent against the 2022 
Reading Toolkit Deep Dive resource pack (Helen Youngman Education) and SEND guidance RAG reading system to help 
form an accurate judgement of the overarching impact of reading in Caldew Lea Primary School and inform future 
whole school action planning. 
 
The reading leader will undertake regular learning walks to monitor the ongoing teaching of reading in Caldew Lea 
Primary School with phase leaders. Monitoring of teaching and learning will mirror the OFSTED Deep Dive inspection 
of reading.  
 
This will be a collaborative and developmental process between the Reading Leader and teaching staff. In line with 
the statutory reading deep dive, monitoring by the Reading Leader will typically consist of: 
 

• Questioning the teachers about the reading of pupils who are reading below age-related expectations (and/or 

the lowest 20%). Many, although not all of them, will be on SEND support. 



• Listening to pupils read (from an unseen but age appropriate text!) and making a judgement of the pupils 
understanding and prosody. Pupils will be a mixture of lower attaining reader, middle attaining readers, more 
able readers and pupils with SEN, Pupil Premium, EAL and other identified barriers to learning. 

• Questioning class teachers to identify their Pupil Premium readers, EAL reader, SEND support and gain an 
understanding to what extra support those pupils receive. 

• Can the reading leader confidently say that every class teacher has a desire to make every child in their class 
a reader? 

• Liaise with the phonics lead to make judgement on the teaching and learning of phonics 
 

Good reading provision at Caldew Lea Primary School must demonstrate that at all year groups, reading attainment is 

assessed, and gaps are addressed quickly and effectively for all pupils.  

 

Teachers or teaching assistants who are teaching reading need to demonstrate an understanding where a lesson sits 

in a sequence. 

 

To develop a consistent and deep understating of the teaching of reading across school, class teachers and teaching 

assistants who are observed teaching reading will be asked some or all of the following: 

 

• When do you start to teach pupils letter-sound correspondences? 

• How many sounds will your pupils be able to read at the end of each term? 

• Where are pupils up to at this point in the year?  

• Which pupils aren’t at this point? 

• How do you support pupils who are not keeping up with the phonics programme? 

• Which books have you most enjoyed reading to your pupils recently? 

• How has your training and development helped you teach reading? 

• Why are you teaching this particular lesson?  

• Why did you choose this work for pupils to do? 

• How has the class reached this point in their learning?  

• Can you tell me what they’ve already been taught? 

• After this lesson, what will the pupils be taught next? 

• What will pupils learn next year? 

• How do you assess learning? 
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Decoding/ 
Phonics  
 
 
 

Secure with year 
group phonic 
expectations. 
 
Read some 
common irregular 
words. 
 
Use phonic 
knowledge to 
decide regular 
words & read 
aloud accurately. 
 

Secure with year group 
phonic expectations. 
 
 

Secure with year group 
phonic expectations. 
 
 

    

Patterns and 
Rhymes 
 
 
 
 

Identify rhymes 
and alliteration.  
 
Join in with 
rhyming patterns. 

Identify which words 
appear again and again.  
 
Recognise & join in with 
predictable phrases. 

Recognise simple 
recurring literary 
language.  

    

Comprehension and 
Understanding 
 
 
 
 
 
 
 
 
 
 
 
 
 

Read & understand 
simple sentences.  
 
Demonstrate 
understanding 
when talking with 
others about what 
they have read. 

Relate reading to own 
experiences. 
 
Re-read if reading does 
not make sense.  
 
Re-tell with considerable 
accuracy. 
 
Discuss significance of 
title & events. 

Read ahead to help with 
fluency & expression. 
 
Comment on plot, 
setting & characters in 
familiar & unfamiliar 
stories.  
 
Recount main themes & 
events. 
 
Comment on structure 
of the text. 

Comment on the way 
characters relate to 
one another. 
 
Know which words are 
essential in a sentence 
to retain meaning.  

Give a personal point of 
view on a text. 
 
Re-explain a text with 
confidence.  

Summarise main 
points of an argument 
or discussion within 
their reading & make 
up own mind about 
issue/s. 
 
Compare between two 
texts. 
 
Appreciate that people 
use bias in persuasive 
writing. 
 
Appreciate how two 
people may have a 
different view on the 
same event.  

Refer to text to support 
opinions and predictions.  
 
Give a view about choice 
of vocabulary, structure, 
etc. 
 
Distinguish between fact 
& opinion.  

Prediction, 
inference & 
deduction 
 
 
 
 

Make basic 
predictions. 

Make predictions on basis 
of what has been read.  
 
Make inferences on basis 
of what is being said & 
done. 

 Draw inferences such 
as inferring 
characters’ feelings, 
thoughts & motives 
from their actions.  

Justify inferences with 
evidence, predicting 
what might happen from 
details stated or implied.  

Draw inferences and 
justify with evidence 
from the text. 

 

Intonation and 
Expression 

 Read aloud with pace & 
expression, i.e. pause at 
full stop, raise voice for 
question. 

Use commas, question 
marks & exclamation 
marks to vary 
expression. 
 
Read aloud with 
expression & intonation.  
 
 

Recognise how 
commas are used to 
give more meaning.  

Use appropriate voices 
for characters within a 
story. 

Vary voice for direct or 
indirect speech.  

Appreciate how a set of 
sentences has been 
arranged to create 
maximum effect. 

Punctuation, 
grammatical 
features and the 
writer’s craft 
 
 
 
 
 
 
 

Identify start and 
end of a sentence. 

Recognise: 
o capital letters 
o full stops 
o question marks 
o exclamation 

marks 
o ellipsis 

 
Know why the writer has 
used the above 
punctuation in a text. 

Recognise: 
o commas in lists 
o apostrophe of 

omission & 
possession 
(singular noun) 

 
Identify past/present 
tense and why the writer 
has used a tense. 

Recognise: 
o inverted 

commas 
 
Recognise: 
o plurals  
o pronouns 

and how 
used 

o collective 
nouns  

o adverbs 
 

Explain the difference 
that the precise choice 
of adjectives and verbs 
make. 
 

Recognise: 
o apostrophe of 

possession 
(plural) 

 
Identify how sentence 
type can be changed by 
altering word order, 
tenses, adding/deleting 
words or amending 
punctuation. 
 
Explain why a writer has 
used different sentence 
types or a particular 
word order and the 
effect it has created. 

Recognise: 
o clauses within 

sentences 
 

 
Explain how and why a 
writer has used clauses 
to add information to a 
sentence. 

Recognise: 
o complex 

sentences with 
more than one 
subordinate 
clause 

o phrases which 
add detail to 
sentences 
 

Explain how a writer has 
used sentences to create 
particular effects. 

Research 
 
 
 
 
 
 
 
 

 Know difference between 
fiction and non-fiction 
texts. 

Use content and index to 
locate information.  

 Skim & scan to locate 
information and/or 
answer a question. 

Use more than one 
source when carrying 
out research. 
 
Create a set of notes to 
summarise what has 
been read. 

Skim and scan to aide 
note-taking.  

 


